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TROOP SCOUTMASTER WELCOME LETTERS 
 
Dear Parent / Guardian; 
 
I am so glad that you’ve taken the steps to start or continue your Scouting journey with us. At 
Troop 355, we carry on a proud tradition of Scouting that was started over 65 years ago. Our 
Troop is where scouts can create lasting memories, friendships, and meet in fellowship with their 
troop members. We are chartered by Atonement Lutheran Church; however, Scouts and Adults 
from all faiths are welcome and encouraged to join and participate in Scouting with us. 
 
My goal as Scoutmaster is to encourage each scout to be the next best version of themselves. 
This will take time and guidance, but most of all it will take training. Every scout deserves well-
trained leaders, and I encourage all our adults to continue taking courses that will help a scout’s 
journey. As the scout grows, they learn to think for themselves, make decisions, and build upon 
the successes or failures to become a fine, confident, and remarkable young adult. 
 
I look forward to learning more about you and what you want to get out of Scouting 
 
Yours in Scouting, 
 
Chuck Dowe 
Scoutmaster  
 
 
 
 
 
 
 
 
 
 
 
Latest Update: February 10, 2025 
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TROOP COMMITTEE WELCOME LETTER 

 
Troop 355 Committee wishes to extend a warm welcome to your youth and to you as members 
of our scouting family. It is our hope that you will find your Scouting experience with our troop 
a rewarding and most of all fun experience in which to continue or begin your Scouting 
experience. We ask that you review this guide from time to time to keep our rules, policies, and 
philosophies fresh in your mind. Remember the troops require your participation.  
 
The Troop Committee's main objective is to support the troop leaders. The committee is a group 
of men and women - some parents, some not - who have agreed to help the troop in a support 
capacity. In effect, they serve as the troop's Board of Directors. Their primary responsibilities are 
assuring adequate and trained adult leaders, support fundraising opportunities for the troops, 
approving major expenditures, assisting with advancement, and providing whatever assistance is 
necessary for the effective operation of the troop. New parents are invited to join the committee. 
Experience is not necessary. You may just want to "sit in" on a committee meeting to see what 
we do. The committee meets on the 3rd Monday of each month at 7:00pm. 
 

TROOP HISTORY 
 
Troop 355 B  was founded in 1958 and had its 65th anniversary in the fall of 2023. Troop 355 G 
was founded in 2023 and is looking ahead towards exciting times in Scouting. Our troops were 
both founded on the basic building block of Scouting, which is the Scout. We joined the 
Combined Troop Pilot Program in August of 2024 and have been a unified program since. 
 
Scouting provides the forum for a youth to become a Scout and learn outdoor skills, leadership 
skills and responsibility. This is achieved by expecting and allowing the Scout to stand on their 
own 2 feet. A Scout cannot learn these skills if adults are always laying it out for them. A Scout 
must learn to do it for themselves and help their fellow Scouts learn. This is how Baden-Powell, 
who founded Scouting over 110 years ago, set up Troop 1, the first troop in Scouting. We do our 
best to follow his example. It has a proven track record. 
 
Our troops have many adults and youth who have dedicated themselves to Scouting and provided 
many Scouts the opportunity to achieve the rank of Eagle. In 65 years, we have had over 100 
Scouts earn their Eagle rank. 
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ORGANIZATION 
 
Scouting America is a national movement, and so, by its nature, is a large organization. The 
national organization is divided into Service Territories and within each territory, into Local 
Councils. Councils are further divided into Districts. Troop 355 are in the Foothills District of 
the San Diego-Imperial Council. The Council advises, offers training courses, sponsors council 
activities, and is the go-between for individual units and the Regional and National Offices. 
 
To operate officially as part of the program, Troop 355 must possess a charter granted by 
Scouting America. To qualify for a charter, the Troop must have the sponsorship of an approved 
organization. Atonement Lutheran Church, 10245 Loma Rancho Drive, Spring Valley, CA 
91978 is our Chartered Organization. The Church provides us with a meeting place, gives 
assistance when called upon, and aids in providing leadership. 
 
The central adult figure of our troop is the Scoutmaster. They supervise the operation of the 
troops, provide training and guidance to the youth leaders, and accompanies the troop on outings 
or Scout functions. The Scoutmaster is responsible to the Troop Committee Chair for the good 
order and discipline of the troops.  
 
Assistant Scoutmasters help guide the program of the troops. Assistant Scoutmasters provide the 
required "two-deep" leadership defined in the Scouting America Youth Protection Guidelines. 
Since these adults influence the lives of every scout in the troops and set a living example for 
them to follow, their responsibilities automatically include the molding of a youth’s future 
character and citizenship. 
 
The Troop is run by the Scouts themselves. The Troop is divided into smaller units called 
Patrols. There are usually 5-8 Scouts per patrol. Each patrol is led by a Patrol Leader (PL), 
elected every 6 months by the Scouts in the Patrol from among their ranks. The Troop is led by a 
Senior Patrol Leader (SPL), elected every 12 months by the Scouts in the Troop. The SPL then 
appoints an Assistant Senior Patrol Leader (ASPL), Quartermaster, and Scribe for the Troop. 
These youth leaders serve for the current term of their SPL.  
 
Patrol Leaders Council (PLC) is composed of the various Scout Leaders of the troop. These 
include the SPL, ASPL, PLs, Quartermaster, and Scribe of Troop 355. It is also attended by the 
Scoutmaster and Committee Chair. They meet monthly and are responsible for planning and 
execution of all meetings, outings, and other Scout functions. It's important to remember that 
Troops 355 and its activities are planned, organized, and run by the Scouts themselves, with 
adult supervision.  
 
Other Scout positions within the Troop is appointed to a term by the Scoutmaster as needed or 
recommended by the SPL. These include Troop Guide, Den Chief, Chaplain Aide, Historian, 
Instructor, Librarian, Webmaster, Bugler, Order of the Arrow Representative, Outdoor Ethics 
Guide, and Junior Assistant Scoutmaster.  
 
The Troop Committee is composed of adult volunteers and is headed by a Troop Committee 
Chair. The Chair is directly responsible to the sponsoring organization, the Foothills District, and 
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the San Diego-Imperial Council for all matters involving the Troops. The Troop Committee 
provides the administrative support for the Troops’ operation and ensures that it runs in 
accordance with BSA policy.  
 

MEMBERSHIP 
 
Eligible youth can join Scouts BSA if they are at least 10 years old, currently in the fifth grade 
and register on or after March 1st; OR have earned the Arrow of Light Award and are at least 10 
years old, OR are age 11 but have not reached age 18. 
 
Upon deciding to join, the youth and parents are given applications and a copy of the Troop 355 
Guidelines and Parent Handbook. After applications are signed and fees collected the youth is 
then accepted as a member of Troop 355. Parents will also make a commitment to support the 
Troops once their youth becomes a Scout in one of our units. 
 

STANDARDS OF MEMBERSHIP 
 
We expect each of our Scouts to be active, to advance regularly, to wear full Scout uniform, to 
practice good manners and behavior, and to do his best to live by the Ideals of Scouting as 
expressed in the Scout Oath and Law. The key to successful Scouting is the camping program 
and active Scouts reap its full benefits. We expect our Scouts to attend overnight campouts year-
round and to make every effort to attend our week at summer camp each year. We also expect 
parents to be actively involved with their youth in Scouting, since Scouts with involved parents / 
guardians reap the greatest benefits from Scouting. 
 
We also expect that all scouts will show respect to other people. All people deserve to be shown 
respect. Respect will be shown to all leaders, parents, other adults and to each other. When an 
adult Scout leader or Senior (or Assistant Senior) Patrol leader is speaking, ALL scouts will be 
silent. The Scout sign, when not used during pledges, means "Stop and pay attention.” So, any 
time the sign is up, ALL scouts will pay attention and become silent. 
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CUB SCOUTS TO SCOUTS BSA 
 
You may be surprised how different Scouts BSA is from Cub Scouting. But then, youth of Scout 
age are very different from youth of Cub age. Here are some key contrasts: 
 

• Cub Scouting is a family-centered program. Adults plan all activities, and most activities 
lend themselves to family participation. While Scouts BSA is a family affair, it is a youth-
centered. 
 

• Youth plan all activities (with adult guidance), and most activities do NOT lend 
themselves to family participation (youth camp and function as patrol groups under 
their elected leadership). 
 

• In Cub Scouting, adults conduct all Cub Scout advancement, Cub Scout camping is 
extremely limited. In Scouts BSA, youth plan their own advancement and progress at 
their own pace as they meet each challenge. Camping is the very heart of the Scouts 
BSA program. 
 

• Cub Scout adults determine the timing and course of the youth's advancement with 
little input from the youth. On the other hand, Scouts BSA are recognized and rewarded 
for each achievement, which helps them gain self-confidence. The steps in the 
advancement system help a Scout grow in self-reliance and in the ability to help others. 
Experiential learning is the key: Exciting and meaningful activities are offered, and 
education happens. 

 
PARENTAL ROLE IN SCOUTING 

 
These are some of the things that will help your child get the most out of Scouts BSA. 
 
Help your scout learn to plan ahead, so that scout activities will have minimal conflict with 
school work. We realize their school work must come first. 
 
Help your scout learn the scout skills and by helping the scout plan opportunities to get and 
master scout skills. The Troop leaders will sign a scout's book when a skill is learned. See the 
Scout Handbook for details. Encouragement from you can be very helpful in making steady 
progress in advancement. 
 
Join your scout on troop camp outs. You'll be surprised you can have a good time on outings 
too! We can always use more registered leaders to help support successful outings. 
 
Attend the Courts of Honor which are held throughout the year to honor the Scouts who have 
advanced in rank, earned merit badges, or are being awarded other awards. 
 



 8 

Serve our Troops as an adult leader. This can be as an Assistant Scoutmaster, Committee 
Member, Merit Badge Counselor, or other volunteer position. Please contact the Committee 
Chair or Scoutmaster for more information. 
 
Support the troop fundraising program. Each year, the Troops spend over $1500 for equipment, 
awards, campground fees, and adult and youth leadership training programs. We count on the 
Scouts parents to support our fundraising efforts. 
 
Provide your scout with the basic scouting equipment needed for meetings and campouts. Most 
of all support the ideals and purposes of scouting. In addition to providing fun activities for 
scouts, the purpose of scouting is to build character, citizenship, and physical and mental fitness 
Your scout will get as much out of scouting as he puts into it. Our experience and Scouting 
America’s experience show that they will derive much more from scouting if you, as parents / 
guardians, are involved in the program. 
 
All adults affiliated with the Troop is non-professional Scouters and all are volunteers. Scouting 
America offers formal training for any interested volunteers. All have the same objective: to 
provide youth in the community with the opportunity to have fun and teach Scout skills, while 
helping them grow into useful citizens and fine young adults. No Scout is expected to travel the 
Trail to Eagle by themselves. To accomplish these scouting goals, it takes many adult volunteers. 
Your participation is required if your youth's Troop is to be successful. Parents should encourage 
their child to work on advancement and take full advantage of the Scouting program. 
 
It is very important that the parent not let their own Scout Experience interfere with the one that 
their child will have on their own. Each scout needs to experience scouting for themselves. All 
adult volunteers need to treat all Scouts equally and equitably. 
 
Also, parents may not sign off on advancement for their own youth. It is encouraged that 
parents not serve as a merit badge councilor for their own youth when another option is available 
to them. Speak to a Scoutmaster to help identify merit badge councilor options. 
 
Advancement requirements may be taught by other scouts in the troop and verified by a Scout 
who has earned the rank the requirements are for or higher. Merit badges must be signed off by a 
registered & approved merit badge counselor for that merit badge. Applications for becoming a 
Merit Badge Councilor are available on the San Diego-Imperial Council website and must be 
turned in and approved to the Council Registrar. You can choose to work with just youth of our 
units or all youth. 
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FINANCE 
 
Registration fees are published annually and will be distributed in a separate document. 
Beginning August 1, 2023, all new youth and adult members who join Scouting will be enrolled 
in a 12-month membership cycle and Scouting America will cease prorating fees. Both youth 
and adults will pay the full annual National & Council membership fee, and will renew their 
membership on the anniversary date of joining Scouting.  
 
Our units also have annual Troop Dues to help offset the cost of advancement, equipment 
maintenance, recharter fee, and other expenses incurred by the Troop This fee is published 
annually and will be distributed in a separate document. It is collected March 1st each year.  
 
The costs associated with our Troop’s campouts and outings are not included in troop fees. 
 
Each scout has the opportunity to earn money at various troop fundraisers. Money earned is kept 
in the scout's name in a Troop account. The money may only be used to pay for Troop or 
Scouting events and activities. This includes troop dues, outing fees, summer camp fees, and 
high adventure camp fees. 
 
The Troop participates in one main fundraiser each year; Popcorn sales. This generally takes 
place in August through October. All Scouts are encouraged to participate. One half of the 
commission of the first $500 of popcorn a Scout sells goes into their troop account. The other 
half goes into the troop treasury to offset troop expenses. 100% of the commissions for sales 
above $500 go into the Scout account. If a Scout does not wish to sell popcorn there is a $100 
buyout.  
 
The Troop Committee may determine to do additional fundraisers if the need arises to help 
scouts and families meet the financial needs of upcoming activities. Our Troop & Scouting 
America believe that costs associated with Scouting should not be an insurmountable barrier for 
youth participation. If family finances are a significant issue, there are funds available for those 
who require assistance. All correspondence on financial matters will be kept confidential. 
 

COMMUNICATIONS 
 
The Troop communicate with our Scouts and Scout families in four ways: Announcements at 
troop meetings, website, email and the BAND App. 
 
The troop maintain a website, www.troop355sv.club as a means of making itself visible to 
prospective new scouts and to facilitate communication among our scouts. The website contains 
our calendar, links to the online application portal, and pictures of our events.  
 
The Troop uses the BAND app to send timely broadcast messages. All parents are encouraged to 
register themselves, and then invite their youth. The registration instructions will be sent via 
email after your scout is registered.  

https://www.troop355sv.club/
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TROOP LEADERSHIP 
 
In Scouting, Scouts actually run the troop under the guidance and direction of the Scoutmaster 
and Assistant Scoutmasters. The Senior Patrol Leader is the highest elected youth leader in each 
troop and has one or more assistants. The Troop is broken down into work groups called patrols. 
Your youth will be assigned to a patrol. Since the Troop is scout run, we anticipate there will be 
mistakes and misjudgments. We see these as learning experiences and we allow it to happen 
within reason. 
 
Because of this emphasis, Scouts (and parents) are encouraged to go through Patrol Leaders 
when questions or problems arise. Of course, there will be occasions that dictate adult 
involvement. In these cases, first contact the patrol adult advisor. If they are not available, 
contact one of the Assistant Scoutmasters, or the Scoutmaster. 
 

TROOP MEETINGS 
 
Troop meetings are conducted on Tuesday evenings at Atonement Church. Weekly meetings are 
held throughout the year according to the annual program plan. Meetings start at 7:15 PM sharp 
and close at approximately 8:45 PM. The doors are open at 7:00 PM for set-up and for 
consultation with the Scoutmaster. On occasion, junior leaders may be asked to participate in 
program planning and decision-making sessions before or after a meeting. 
 
All meetings will start with the proper ceremonies. All openings and closing will be performed 
with the scouts in formation and standing at attention. All scouts and adults will be silent when in 
formation, unless they are supposed to speak. As stated previously, all scouts will give the 
leaders in charge, both youths and adults, their respect and attention. 
 
All Scouts are to be in Scout uniform. Scouts should bring their personal copy of the Scout 
Handbook to all troop meetings for reference and so that advancements may be properly 
credited. The Scout should keep a complete personal record of his advancement in their 
handbook. The Troop Advancement Chair will periodically schedule a time to sync Scoutbook 
with the Handbook record to make sure that there an accurate account of advancement should a 
book be destroyed or lost. 
 
This record is checked during the Board of Review for advancement. In addition to the 
handbook, scouts are required to bring notebook and a pencil or pen. 
 
The general aim of all meetings is set forth in the constitution of Scouting America. In part, these 
aims are: to promote the ability of youth to do things for themselves and others; to train them in 
Scout skills; to teach them patriotism and courage, self-reliance and leadership; and to place 
emphasis of the Scout Oath and Law for growth in moral strength and character development, 
citizenship training and development of physical, mental, and emotional fitness. 
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PATROL MEETINGS 
 
Patrol meetings are where Scouting really happens. The patrols meet during the weekly troop 
meetings, but these are meetings can be too short for some activities / planning. Sometimes a 
patrol meeting is held at the patrol leader's house, a nearby park or other suitable location. 
They can last up to about 4 hours. They are run by the Patrol leader and the Scouts in the patrol. 
A good patrol meeting can be Whatever the patrol wants it to be. 
 
Youth Protection and the Guide to Safe Scouting require that two registered adult leaders 21 
years of age or over are required at all Patrol meetings. A registered female adult leader 21 years 
of age or over must be present for any activity involving female youth. 
 
It has been observed that when a patrol is allowed to conduct their meetings without an adult 
telling them what to do, they will be more effective at forming into a good group and furthering 
their Scouting achievement. Another important part of a good patrol meeting is refreshments. A 
patrol leader doing a good job will work out a duty roster for each Scout to have their turn 
bringing some part of the refreshments for the patrol meeting. Refreshments can be as simple as 
cookies and Kool-Aid. What the scouts have as refreshments is up to them. 
 
Parents, this is what our Troop and your Scout needs from you. And this is VERY 
IMPORTANT. Your Scout needs you to back them up. They need you to get these patrol 
meetings on your family calendar. They need you to get them to these patrol meetings. By 
getting your Scout to his patrol meeting you will be providing them with THE MOST 
IMPORTANT PART OF SCOUTING! 
 
Parents, whether we like it or not, a youth can only truly become a young adult on their own two 
feet. Scouting is all about providing that opportunity for our Scouts to become young adults. A 
patrol meeting that is away from the troop meeting and run by themselves is where that growth 
happens. 
 
We ask our Scouts to back up their parents by doing their part for your family, so that you can 
back them up in turn. We ask that Patrols standardize the cadence of Patrol meetings outside of 
the Troop’s meetings, so that families can get that day on your calendar and get the Scout to the 
meeting every month. A patrol is free to have as many patrol meetings in a month as they feel is 
necessary to accomplish their goals. The more they have the better they will do and the more 
they will achieve. One patrol meeting a month is suggested. Two meetings per month is required 
to earn the National Honor Patrol Award. 
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ACTIVITIES 
 
For all troop activities involving our Youth Members, a minimum of 2 scouts (buddy system) or 
3 if mixed gender (truddy) must be present, and 2 fully registered Adult Volunteers. Any activity 
involving a female youth participant has the added requirement of a fully trained Female Leader 
over the age of 21.  
 
Truddy = 2 female scouts + 1 male scout OR 1 female scout + 2 male scouts OR 3 scouts of 
same gender. 
 
RSVP to Events in BAND App 
 
Scouts and/or their Parents should indicate their availability (or not) through the Calendar and 
RSVP system within the BAND app.   
 
To do so, the Parent or Scout should Login to BAND and navigate to Events > Choose Event > 
choose "Yes," "No," or "Maybe." (Or other option provided.) To Add Scouts, select "Add guest 
members" and enter Scout's name. 
 

• RSVPs will close minimum of 2-weeks prior to activity, for proper planning purposes. 
• Multiple Reminders will be sent prior to RSVP closing date. 
• Additions to Activity Roster will be made on a case by case basis, and will be dependent 

on availability of equipment, registration requirements, Patrol meal purchased, or other 
limiting factors. 

 
 
Payments can be made at the Weekly Troop meeting 
 
Paid in Full required 2 weeks before the Outing. Checks should be payable to Troop 355. 
Activity fees and deposits paid to the Troop are not refundable if the scout does not attend the 
activity.  
 

• Fees collected to purchase food are not refundable after the food has been purchased. 
• Refunds inside the 2-week window will be handled by the Committee Chair and be 

dependent on circumstance & deposits / fees already paid to a vendor or outfitter. 
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DISCIPLINE 
 
Misbehavior by a single youth member in a Scouting unit may constitute a threat to the safety of 
the individual who misbehaves as well as to the safety of other unit members. Such misbehavior 
constitutes an unreasonable burden on a Scout unit and cannot be ignored. 
 
Member Responsibilities 
 
All members of the Scouting America (youth & adult) are expected to conduct themselves in 
accordance with the principles set forth in the Scout Oath and Law. Physical violence, hazing, 
bullying, theft, verbal insults, and drugs or alcohol have no place in the Scouting program and 
may result in the revocation of a Scout's membership in the unit. If confronted by threats of 
violence or other forms of bullying from other youth members, Scouts should seek help 
immediately from their unit leaders or parents. 
 
Unit Responsibilities 
 
Adult leaders of scouting units are responsible for monitoring the behavior of youth members 
and interceding when necessary. Parents of youth members who misbehave should be informed 
and asked for assistance in dealing with their Scout. 
 
Our Troop uses a three-step process for dealing with improper or unsafe behavior: 

1. Verbal warning to the Scout explaining what behavior specifically is improper. This can 
be done in a Scoutmaster Conference or a less formal meeting. Parents will be informed 
of the warning. 

 
2. Formal warning may be verbal or in writing, and then given to the Scout and his 

parents. If necessary a further meeting with the Scout, parents, Scoutmaster, and 
members of the Troop Committee may be necessary to clearly define the inappropriate 
behavior and corresponding discipline.  
 
Possible disciplinary actions could be: miss a certain number of meetings and/or 
outings, writing and/or presenting information to the troop about appropriate behavior, 
and other non-corporal methods which could include the Parents being required to 
attend Scout meetings and outings with their Scout. 

 
3. Removal of the Scout from the troop. This should be done in writing to the Scout, 

parents and Council. 
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THE SCOUT UNIFORM 
 
The uniform, since the beginning of the organization, has been an integral part of Scouting and is 
also a part of the American scene. Just as a sports uniform identifies a youth with a team, the 
Scout uniform identifies a youth with the largest voluntary youth movement in the world. Not 
only is it an important part of being a Scout, but you will find it functional and rugged for heavy 
wear. 
 
All Scouts BSA are encouraged to obtain their Scout Handbook and uniform as quickly as 
possible. If you are unable to purchase a uniform, please contact our Committee Chair or Troop 
Leadership and this problem will discussed further. The Troop has access to a used uniform 
exchange program. Information as to the style of uniform, insignias, hat, neckerchiefs, and how 
and where to purchase these items may be obtained from the Scoutmaster. 
 
THE FULL UNIFORM IS REQUIRED AT ALL TROOP MEETINGS AND ANY TROOP ACTIVITIES. 
 
Field or "Class A" Uniform 

• Scout Uniform shirt (tan) with appropriate insignia and patches  
• Scout pants (or shorts) 
• Troop number (obtained from Troop) 
• Troop 355 neckerchief (obtained from Troop) 
• Neckerchief slide 
• Scout Socks 
• Scout Hat 
• Scout belt and buckle 
• Tennis shoes or hiking boots 

 
Activity or "Class B" Uniform 

• Troop 355 T-Shirt (obtain from Troop) or another scout related shirt 
• Scout pants (or shorts) 
• Scout Socks 
• Tennis shoes or hiking boots 
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SERVICE HOURS 
 
Our Troop’s Charter Organization is Atonement Lutheran Church. We provide service to the 
church regularly and as requested. Some services we provide: 
 

• Easter Sunday Breakfast - Scouts prepare & serve a breakfast to the parishioners of our 
Charter Organization after the Sunday Mass. 

 
• Scout Sunday - We attend the Scout Sunday Mass in February in full uniform and then 

have fellowship with the parishioners afterwards. 
 

• Glen Abbey Veteran Honors - The Troop provides service to our local veteran 
community by participating in Wreaths Across America (placing wreaths) in December, 
and for Memorial Day by marking headstones with American flags. 
 

• Leaf Blowing / Parking Lot Cleanup - Per request of the Church’s maintenance group, 
our Troop maintains the parking lot. Gas powered leaf blowers may only be operated by 
those 16+ years old. 
 

• Eagle Projects - Scouts are asked to help with the execution of several Eagle Projects 
through the year. 
 

• Casa de Oro Flags - We place flags along Campo Road on most Federal Holidays. 
 

MERIT BADGES 
 
Merit badges can be earned by a Scout at any time or rank, and are based on various skills or 
interests. To earn the rank of Eagle a Scouts need to accumulate at least 21 merit badges. Of 
those 21 badges, 14 must come from this list of Eagle-required merit badges. A Blue card is 
required to start and do a merit badge. Blue cards for merit badges are available from the 
Scoutmaster or the Advancement Chair. 
 
While adults in the Troop occasionally offers merit badge classes, the best way for a Scout to 
earn a merit badge is on their own. When a Scout decides they wants to earn a certain merit 
badge, they obtain the book for that merit badge and a blue card. They then meet with their 
Scoutmaster to identify Merit Badge Counselor options. 
 
The scout will then contact the counselor. They will set up a time to meet. Counselors are usually 
professionals the field the merit badge and working with them is a valuable experience for a 
Scout. Two-deep adult leadership is maintained when meeting with a merit badge counselor, by a 
parent being present. 
 
Note: It is very important that the Scout keeps the cards they receive for rank and merit badges (NOT TO 
LOSE THEM). They will need them for verification when they make the Eagle Rank. 

 

https://www.wreathsacrossamerica.org/
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ADVANCEMENT 
 
To assist in evaluating a Scout's progress through the Scouting program, certain measures of 
accomplishment have been found helpful. Scout advancement is much more challenging and 
difficult than Cub Scout advancement. It requires much individual effort and initiative. It also 
emphasizes leadership and service, as much as badges and skills. To advance, a Scout must be 
active, must do their best to live by the Scout Oath and Law, practice leadership, give service to 
others, learn Scout skills (mostly in the outdoors), and earn merit badges for higher ranks. 
 
What can you do to help your child take full advantage of advancement through the ranks of 
Scouts BSA? Make sure your youth is active in their troop. They need to participate in campouts 
and we suggest they go to an annual summer camp. Offer encouragement and support. Know 
what your child needs for their next rank (Advancement requirements are in the Scout Handbook 
or on Scoutbook.) Be active in Scouting with them, as active Scouts advance much quicker than 
those who are not. 
 
After completing all requirements for a rank, a Scout meets with their Scoutmaster in a 
"Scoutmaster's Conference." Once the Scoutmaster's Conference has been completed the Scout is 
scheduled for a "Board of Review" with the Troop Advancement Chair. The Board of Review is 
a final, unbiased review of a Scout’s accomplishment & review of their experience within the 
unit by Troop Committee members. To find out exactly how your child is progressing, visit the 
Troop to speak to the Scoutmaster, the Advancement Chair, and/or review the records on 
Scoutbook. 
 
Although the rate of advancement varies considerably among individual Scouts, the majority of 
Scouts progress at the following rate: 
 

• After 1 year in the Troop: 1st Class or 2nd Class 
 

• 2 years in the Troop: 1st Class or Star 
 

• After 3 years in the Troop: Star or Life 
 

• After 4 years in the Troop: Life or Eagle (the latter is the exception) 
 
Parent interest and encouragement have been demonstrated to be essential ingredients to a 
Scout's advancement, participation, and enthusiasm in Scouting. Public recognition of honest 
achievement by a Scout is the most powerful motivator for success in Scouting. Therefore, it is 
most important that all parents and other adults in the Troop attend the Court of Honor to 
recognize and applaud the achievements of their child’s and all other scouts who are honored. 
 
  

https://scoutbook.scouting.org/
https://scoutbook.scouting.org/
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ACTIVE SCOUT 
 
In accordance with Point 3 of Scouting America’s Guide to Advancement Section 4.2.3.1, Troop 
355 is establishing the following expectations for active participation:  

Attend 50% of Troop events; meetings, Courts of Honor, and/or service projects. AND 
Attend 50% of camping opportunities (troop, district, or council) or: Demonstrate to a 
Board of Review that lower attendance is due to other positive endeavors that have 
allowed the Scout to practice leadership and further develop Scouting values.  

  
POSITION OF LEADERSHIP 

 
In accordance with Scouting America’s Guide to Advancement Section 4.2.3.4, Troop 355 has 
established the following expectation to run for and hold a Troop or Patrol Leadership position.  
 

1. You agree to be an Active Scout within the defined role you take on.  
2. If you are unable to fulfill the duties of your position because of a prolonged absence 

(45+ days), the SPL or Scoutmaster may promote another Scout to fill the role to meet 
the needs of the Troop.  

3. If you need to take an extended absence from Scouting to participate in another activity 
/ responsibility, you must speak with the SPL & Scoutmaster prior to your planned 
absence to discuss how you may still serve within your limited availability. 
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CAMPING 
 
To most youth, camping is the highlight of Scouting: to all it is a major event. The values of 
camping are many--Scout craft, adventure, advancement, fun and fellowship, just to mention the 
more obvious. Of even greater importance are the training and experience that a youth receives 
in self-reliance, leadership, acceptance of responsibility, planning, organization, and the building 
of a sound body. 

 
We have an active camping program, attempting to camp one weekend out of each month and to 
schedule as many varied camping locations and experiences as possible throughout the year. 
Campouts are strongly encouraged but are not required. Here are some examples of campouts the 
Troop generally does each year: 
 

• Summer Camp - The Troop usually attends a week-long resident Camp in July. Each year 
the Troop decides on where they would like to attend. 
 

• Foothills District Camporee - This is usually scheduled in March and involves 
competition between troops of the district. 
 

• Beach Campout - Generally in June or August. 
 

• Rocket Camp - The Troop camps in Domelands (Anza-Borrego Desert) to shoot off 
model rockets. We invite Pack 355 out Saturday to join in the rocket fun. This is usually 
done in early Winter. 
 

• Canoe Trip - The canoe trip is usually scheduled December 27-30, during the school 
holiday vacation. To attend a Scout must be First Class and have the Canoeing, 
Swimming, and First Aid merit badges. Additionally, they must have the approval of the 
Scoutmaster.  

 
The Troop strives to hold at least one High Adventure (HA) experience bi-yearly. This activity 
is separate from the basic Summer Camp. These events are designed to challenge our older 
scouts and keep them interested in Scouting. Because of the challenge of these High Adventure 
activities Scouts must be 14 years of age OR 13 years of age and completed the 8th grade by date 
of HA participation, and have earned the First-Class rank in order to participate. Other factors 
may exclude a youth from participating in this program. These can be addressed individually 
with the Scoutmaster and the Troop Committee Chair. 
 
Parents who wish to attend and participate in our camping program must become registered 
volunteers with Scouting America, complete Youth Protection Training (YPT), and complete AB 
506. 
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ELECTRONIC DEVICES 
 
For the purpose of this section, the term electronic devices include but is not limited to cell 
phones, iPads/tablets, PC's, GPS systems, portable music players, displays, time keeping devices, 
and other personal electronics. 
 
Troop 355 does not require nor recommend that Scouts bring personal electronic devices to 
campouts. 
 
We understand that Scouters and Scouts can do it all with these powerful gadgets. A smartphone 
(or tablet) is a watch, an alarm clock, a digital compass, a camera, a GPS navigator, a Scouts 
BSA Handbook, a constellation map, an encyclopedia, and a guide to tying knots—all in one 
device. We just require that they follow some simple rules: 
 

1. Scouts must have their Parent’s Permission to have the electronic devices with them. 
2. Devices are permitted to be used during travel to / from camp and at camp during free 

time. 
3. Electronic devices are used only when there are no other activities or responsibilities. 
4. Electronic devices are used in a way it does not affect anyone else.  

(headphones / earbuds for vehicle use only) 
5. The Scout is completely responsible for the device and will respect the property of 

others. 
6. Electronic devices may not be used in tents, bathrooms, showers, or other private areas. 
7. Adult leadership will NOT provide vehicles, batteries, or other means for charging of 

electronic devices. 
8. Cyber Bullying is prohibited and will not be tolerated. 
9. For some activities, the Scoutmaster may decide that it is to be a “No phones” activity. 
10. The Scout must complete the Online Safety requirements (watch videos and complete 

activities) for Scout Rank. 
 
The use of electronic devices is a privilege that may be revoked by the Scoutmaster or Senior 
Patrol Leader at any time. Inappropriate use during activities or violations of the social media 
policy shall be a basis for confiscation with the device being returned to the parent at the 
discretion of the Scoutmaster. Additional Info: Scouting America Social Media Guidelines 
 
Scouting activities can be difficult for any kind of equipment. This is especially true for delicate 
electronics. Dust and rain can be very damaging. Scouts share a tent with another Scout and 
accidents happen. Additionally, leaders focused on the health, security and welfare of scouts may 
not always be able to do the same for expensive electronics that the leaders often don't even 
know are present. 
 
Adult or minors who bring electronics to any meeting, campout or other activity associated with 
Troops 355 do so at their own risk. Troops 355 assume no liability for lost, damaged or stolen 
devices. Gaming Systems, Portable Speakers, TVs, and like devices are prohibited.  

https://filestore.scouting.org/filestore/mission/doc/social_media_guidelines.doc
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